YEAR 1
(2024-2025)

AMPLIFY
& ALIGN

AMPLIFY current mental
health promotion,
prevention, and early
intervention work
happening in our
schools and the gaps in
this service

ALIGN current school-
based mental health
work with School

Mental Health Ontario
resources and evidence-
informed practice

YEAR 2
(2025-2026)

ENRICH
& BOLSTER

ENRICH school-based
mental health services
to address identified

gaps

BOLSTER existing
services by supporting
an outcomes orientation
and considering
opportunities for

scaling and improved
efficiency, greater

reach and enhanced
effectiveness

2024-2027 Mental Health & Well-Being Strategic Plan

YEAR 3
(2026-2027)

GROW
MEASURE
PLAN

GROW by leveraging
identified opportunities
for scaling and
improved efficiency,
greater reach and
enhanced effectiveness

MEASURE outcomes
associated with school-
based mental health
promotion, prevention,
and intervention
initiatives to validate
and target best
practices

PLAN the next 3-year
Mental Health and
Addictions Strategy

in alignment with

the new KPR Board
Strategic Plan, through
consultation and data
review

Moving from measuring outputs to measuring outcomes




